
 
ELEVATE: The 5 Numbers Every Unstoppable Studio 
Owner Must Know 

Introduction: Welcome to Week 2 of ELEVATE. You are the CEO of a professional 
organization. It’s time to stop "guesstimating" your success and start tracking it. Use this 
audit alongside the DTW Financial Suite to get a crystal-clear picture of your studio's 
health. 

1. The "Break-Even" Per Class: Exactly how many students do you need in a room to cover 
the teacher's pay, electricity, and rent for that hour? If a class is below this number, it’s 
costing you money to keep the lights on.  

2. Revenue per Square Foot: Is every inch of your studio space generating income? 
Identify your "dead zones" (empty morning or late-night slots) and brainstorm a high-
margin program to fill them.  

3. Retention Rate per Class: It is 10x cheaper to keep a student than to find a new one. 
Which classes are your "anchors" and which are leaking revenue?  

4. Lifetime Student Value: Calculate how much one toddler is worth to your business if 
they stay until graduation. When you know this number, spending $50 on an ad to get one 
student feels like the bargain of the century.  

5. The Personal Profit Margin: After every single bill and teacher is paid, what is left for 
you? If it’s zero, you aren't a business owner; you are a volunteer. 

CEO Action Task: Open the [Financial & Revenue Suite]plug in your current tuition 
and expenses, and look at the "What If" scenarios. What happens to your bottom line if you 
raise tuition by just $5 a month? (The answer will shock you). 

Ready to accelerate your growth for the new season?  

Join us at the Dance Teacher Web Conference and Expo (August 6-9 in Las Vegas) for life-
changing business strategies and unmatched networking. Take advantage of our massive 
group savings:  

 [Click Here to Secure Your Spot for DTW 2026!] 

https://www.danceteacherweb.com/free-dance-studio-financial-and-revenue-suite/
http://www.danceteacherexpo.com/

