
 

 

 

The ELEVATE 12-Month CEO Blueprint 

Quarter 1: The Enrollment Engine (Marketing) 

• Focus: Dominate your local market using the Smart Tag & Caption Generator. 
• Action: Audit your social media. Are you talking to locals or the world? Schedule 30 

days of hyper-local content focused on community value. 

Quarter 2: The Profit Push (Worth) 

• Focus: Embrace the Mercedes Mindset. 
• Action: Run your numbers through the Financial & Revenue Suite. Identify your 

lowest-margin class and either raise the tuition or replace it with a high-demand, 
premium program. 

Quarter 3: The System Sweep (OPERATIONS) 

• Focus: Step away from the front desk. 
• Action: Empower your staff. Pick one major bottleneck (like parent emails or tuition 

collection) and automate it using the Operations Suite templates. 

Quarter 4: The Boundary Fortification (Peace) 

• Focus: Protect your energy and your faculty. 
• Action: Update your handbook with strict injury, attendance, and late-fee policies. 

Require digital signatures. You are the CEO—enforce the rules. 

Want to accelerate your growth?  

Bring your staff and build your dream team with our massive group savings:  

• Register 5 and only pay for 4! 
• Have a BIG team? Register 10 and only pay for 8! 

[Click Here to Secure Your Spot for DTW 2026!] 

https://www.danceteacherweb.com/free-dance-studio-hashtag-generator/
https://www.danceteacherweb.com/free-dance-studio-financial-and-revenue-suite/
https://www.danceteacherweb.com/free-dance-studio-operations-suite/
https://www.danceteachersummerexpo.com/

